
 

 
BOARD OF DIRECTORS & VOLUNTEER COMMITTEES 
 
Executive Committee 
Acts as a steering committee for board, prioritizes issues for the full board to address 
 
Nominating/Board Development Committee 
Recruitment, retention/recognition, retreat planning, accountability 
 
Marketing & Communications Committee 
Organizational messaging, event marketing, increased media/community exposure 
 
HR Committee 
To provide human resources expertise and best practices that allow UWLC to achieve annual goals and be 
an employer of choice 
 
Finance & Audit Committee 
Investments, finance policies, oversight of financial health/rev & exp. 
 
WomenGive Committees 
Informs board of the work and current projects of the WomenGive Leadership Committee and program 
 
Community Impact Committee 
Review of grant applications, communication of outcomes, review of performance measures/evaluation 
process, educate board on community issues and priorities 

Operations Committee 
UWLC office options, review of tech platforms currently in use, vet operations expenses/look for cost 
savings, explore opportunities for joint operations with other orgs/United Ways 
 
Resource & Business Development Committee  
Increase connections with local funders and donors, including: workplace employee campaigns, corporate 
sponsorship, affinity group membership (AdT, WomenGive, Generation United) and work with staff to 
generate compelling corporate engagement strategy and CSR platform 
 
Public Policy Committee  
Advocates for policies that support the organization’s mission to decrease poverty and strengthen the 
community 


